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Unit 6: Finance 
and accounting 

Key Topic 1: What is strategic management? 
a) I can explain the meaning of corporate strategy, tactics and 

strategic management 
b) I can w rite about the need for strategic management 
c) I can explain Chandler’s assertion that strategy should 

determine organisational structure 
d) I can write about how business strategy determines 

competitive advantage in an increasingly competitive world 
 

Key Topic 2: Strategic analysis 
a) I can undertake and interpret SWOT (strengths, weaknesses, 

opportunities, threats) analysis in a given situation 
b) I can develop the outcome of a SWOT analysis into strategic 

objectives 
c) I can undertake and interpret PEST (political, economic, 

social, technological) analysis in a given situation 
d) I can evaluation of the role of business vision/mission 

statements and objectives in strategic analysis 
e) I can undertake and interpret Boston Matrix analysis on the 

product portfolio of a business 
f) I can use Porter’s Five Forces analysis as a framework for 

business strategy 
g) I can use Prahalad and Hamel’s Core Competencies analysis 

as a framework for business strategy 
 

Key Topic 3: Strategic choice 
a) I can use the structure of the Ansoff Matrix and how it 

analyses the link between business strategy and risk 
b) I can use of the Ansoff Matrix to analyse and evaluate 

different business strategies in a given situation 
c) I can use simple Force Field Analysis as a means of making 

strategic choices in a given situation 

Formative assessment to take place 4 times 
per term. Feedback will be given to help 
students to improve and progress in the topic 
area. Grades will not be given at this time. 
 
Examples of Formative Assessment to be 
used this term: 
Copybook Assessments 
Assignments  
Writing task in style required for examination 
Multiple choice activity (which requires 
challenge, not obvious answers) 
 
Summative assessment at end of units 
studied. Minimum of 2 summative end of unit 
assessments per term.  
Students will receive a percentage for this 
assessment.  
Assessment will be combination of short and 
long style questions which matches the Paper 1 
Exam paper of syllabus. 



d) I can construct simple decision trees from information given 
e) I can calculate the expected monetary values from decision 

trees and use of the results to assist in selecting the most 
appropriate strategy 

f) I can identify the usefulness of decision trees including an 
assessment of the accuracy of the data they contain 

 
Key Topic 4: Strategic implementation 

a) I can identify key elements of business plans 
b) I can understand the value of business plans for large and 

small, established and start-up businesses 
c) I can identify key elements and purpose of corporate plans 
d) different types of corporate culture such as power, 

entrepreneurial and task 
e) I can understand the importance of corporate culture in 

strategic implementation in each situation 
f) I understand the importance of developing a change culture 

to allow effective implementations of new strategies 
g) I can identify the importance of leading and managing change 
h) I can list the techniques to implement and manage change 

successfully 
i) I can understand the development of a strategy to manage 

change in each situation importance of contingency planning 
and crisis management 

 


