
I dream big, setting ambitious goals, aiming to be the 
best at what I do.

I respect the needs of my stakeholders. I will ensure they 
feel listened to and cared for.

I am a team player. I work with the bigger picture in mind. 
I put the team’s needs ahead of my own.

My open minded curiosity fuels my love for 
learning. I ask questions and listen so that I 
continuously learn and improve.

WGP Leading World Class

EXCELLENCE PLAN

2024-2025 | Secure Marginal Gains

	» Strive to attain a Very Good rating from SPEA by meeting and exceeding all 
required standards.

	» Refine and expand tracking mechanisms to align more effectively with GEMS 
priority areas, ensuring comprehensive monitoring and reporting.

	» Deploy a School BI programme to provide live updates on whole school data 
(both academic and pastoral), enabling staff to respond effectively to student 
needs in real time.

	» Assess and optimize transport routes to offer wider coverage and greater 
accessibility, improving convenience for students and families.

	» Strengthen the middle leadership network to foster effective decision-making 
and development across all departments.

	» Promote professional development opportunities across the cluster to 
enhance staff skills and expertise, ensuring continuous growth and improvement.

	» Enhance the development of the CamStars programme, providing a robust 
framework for teacher research and professional growth.

	» Complete all actions required to achieve the Optimus SENDIA Award, 
ensuring inclusive education and support for all students.

	» Complete all actions required to achieve the Optimus Wellbeing Award, 
promoting a culture of wellbeing for students and staff.

	» Elevate ‘Very Good’ outcomes to outstanding in Progress Tests, focusing on 
targeted interventions and continuous assessment.

	» Embed of safer recruitment practices and compliance of SSR.
	» Establish best practice in safeguarding as per the British International 

Safeguarding Coalitions (BISSC) recommendations
	» Maintain and enhance ‘Outstanding’ GCSE and A level progress outcomes, 

driving further improvement in overall attainment.
	» Further enhance the ECA programme to ensure all students have access to a 

wide range of extracurricular activities, fostering holistic development.
	» Link teacher appraisal to student performance through the performance 

management process on Blue Sky, ensuring accountability and continuous 
improvement.

	» Drive progress in teaching and learning to ensure that over 80% of all lessons 
are rated as Very Good or better, promoting high standards and excellence in 
education

	» Develop and deliver a robust staff induction program that includes orientation 
sessions, mentorship opportunities, and continuous professional development to 
ensure new team members are well-integrated and supported.

	» Monitor and analyze demographic changes and trends within the school 
community to identify trends and make informed decisions about resource 
allocation, curriculum development, and support services to better meet the 
needs of the school community

	» Identify and address the root causes of student attrition by conducting surveys, 
focus groups, and exit interviews with students and parents. Implement targeted 
interventions, such as academic support programs and counseling services

	» Foster cross-department collaboration through professional learning 
communities.

	» Implement regular cluster-based moderation to ensure consistent teaching 
standards.

	» Strengthen school community by engaging parents through the Parent Council 
Family First and LAB.

	» Empower students by providing leadership opportunities to drive school 
initiatives.

	» Collaborate with alumni to establish mentorship programs.
	» Engage external stakeholders to strengthen community ties and create 

opportunities.
	» Facilitate regular knowledge-sharing (sharing best practice) sessions among 

key groups to strengthen best practices.
	» Ensure 100% of individualized education plans (IEPs) include challenging and 

personalized goals
	» Strengthen alumni connections to support student mentorship.
	» Collaborate with local and international schools for innovation.
	» Foster a collaborative environment by organizing regular meetings, 

workshops, and social events that involve parents, staff, and students. 
Encourage open communication and active participation from all stakeholders to 
build trust and enhance school outcomes. 

	» Foster a cohesive community - Ensure that WGP remains an outward-facing 
organization by actively engaging all stakeholders as partners 

	» Curriculum Pathway Campaign - Enhance the communication and promotion 
of curriculum pathways. This campaign should provide clear and comprehensive 
information to parents and students, helping them feel confident and supported 
in their educational journey

	» Personalized Intervention Programs - Develop personalized intervention 
programs for vulnerable students based on PASS survey results. These programs 
should address the specific needs of each student, providing targeted support 
to help them succeed

	» Early Identification of Students in KS5 - Implement strategies for the early 
identification of students in KS5 for tailored support and guidance

	» Review the curriculum to reflect international standards and perspectives, 
fostering global awareness and cultural understanding among students.

	» Introduce the expanded BTEC & Asdan pathways, providing students with 
more vocational and alternative education options. 

	» Strengthen well-being initiatives, including Flourish programs, well-being 

corners in classrooms, and targeted interventions such as yoga or mindfulness 
activities

	» Enhance staff satisfaction by implementing a unified Staff Net Promoter Score 
(NPS) system and provide a diverse range of activities each month for staff to 
participate in beyond the school day as part of a wellbeing programme for 
staff

	» Leverage external providers through the LINK program to enhance SEND 
(Special Educational Needs and Disabilities) support.

	» Expand self-funded English Language Learner (ELL) provisions to meet the 
needs of a diverse student body.

	» Open Small Steps at WGP for children with significant learning needs
	» Use PASS and CAT4 data to identify ‘Fragile Learners’ and personalise support 

to ensure these students reach their full potential.

	» Highlight the key features and benefits of the school to attract and retain 
families by showcasing our state-of- the-art facilities, experienced faculty, and 
comprehensive curriculum.

	» Promote available scholarships to support academic excellence and 
accessibility, ensuring that talented students from all backgrounds have the 
opportunity to thrive.

	» Emphasize the value and outcomes of the educational experience for 
students and families by sharing success stories, alumni achievements, and 
measurable academic results.

	» Provide flexible payment plans to accommodate diverse financial needs, 
making quality education accessible to a broader range of families.

	» Leverage partnerships, such as with FAB (First Abu Dhabi Bank), to offer 
additional support and benefits to stakeholders, enhancing the overall value 
proposition for our community.

	» Forge strategic partnerships with universities to foster a culture of 
continuous learning and growth.

	» Investigate the feasibility of offering staff career breaks for self-funded 
additional qualifications or experiences.

	» Employ a careers counsellor whose primary role will be to develop and 
maintain links with universities worldwide. 

	» Leverage National College Programmes to support the professional 
development of all staff members across areas of instructional leadership, 
effective data use, team management, and personal effectiveness

	» Introduce a wellbeing curriculum supported by data audits, professional 
development, and a wellbeing dashboard.

	» Develop Upstrive well-being app to ensure all wellbeing data is collected and 
analysed to inform interventions etc.



I dream big, setting ambitious goals, aiming to be the 
best at what I do.

I respect the needs of my stakeholders. I will ensure they 
feel listened to and cared for.

I am a team player. I work with the bigger picture in mind. 
I put the team’s needs ahead of my own.
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continuously learn and improve.

WGP Leading World Class

EXCELLENCE PLAN

2025-2026 | Disrupt and Innovate

	» Achieve Outstanding across all areas in BSO inspection.
	» Focus on continuous improvement and regular self-assessment to ensure all areas meet the highest standards.
	» Implement a robust feedback system involving all stakeholders, including students, parents, and staff to identify areas for improvement.
	» Ensure that all policies and procedures are up-to-date and aligned with BSO standards
	» Build capacity through professional training and the completion of recognized qualifications for staff.
	» Adopt a cluster support visit approach to improve children services with a community-focused strategy.

	» Provide knowledge and learning experiences that are relatable and meaningful to students’ lives. Increase focus on aligning educational activities with practical, real-
world applications.

	» Organize events that are directly linked to the curriculum to reinforce learning outcomes.
	» Expand partnerships with industries to introduce work placements.
	» Promote parent ambassador programs to foster stronger ties with the community.
	» Enhance cluster-wide collaboration with shared best practices, such as those in the CamStars programme. This initiative encourages teachers to engage in action 

research projects that directly impact their teaching practices and student outcomes.
	» Facilitate internal transfers of teachers within the cluster to support flexibility while managing costs effectively. 
	» Share specialist teachers across the cluster to optimize expertise and resource utilization providing students with high-quality education in niche subjects that may not 

be available at every school
	» Host a cluster-wide action research marketplace at WGP to provide a platform for educators to share their findings and innovations. 
	» Establish a mentoring program for students across schools, utilizing available facilities and specialists.

	» Conduct a comprehensive review of the curriculum to ensure alignment with international standards fostering global awareness and cultural understanding among 
students.

	» Develop bespoke pathways to offer unique routes to higher education, including partnerships with colleges and universities in Sharjah and other Emirates. Expand the 
curriculum to include BTEC and ASDAN pathways, offering students more vocational and alternative education options. This will cater to different learning styles and 
needs, ensuring all students have access to suitable pathways

	» Implement loyalty schemes with enhanced benefits to staff, aimed at boosting retention and satisfaction. This could include professional development opportunities, 
wellness programs, and recognition awards.

	» Prepare for Asdan Pathway and access Arrangements. Ensure comprehensive preparation for students to access Year 10+ pathways, such as the Asdan Pathway. This 
involves creating tailored support systems and resources to guarantee successful outcomes for all students.

	» Provide continuous professional development (CPD) focused on effective lesson planning, inclusive practices, and innovative teaching strategies using AI tools. This 
will empower teachers to integrate AI into their teaching methods, creating more engaging and personalized learning experiences for students

	» Expand the LINK program and further develop SEND provisions across the cluster to provide equitable support for all students.
	» Identify and promote Inclusion Champions across all departments to guide and model best practices in inclusive education.

	» Develop and implement models and efficiencies to optimize school operations and resource management.
	» Create and communicate clear value- for-money statements to demonstrate the benefits of the educational experience.Launch an awareness campaign to highlight the 

school’s commitment to providing value for money to parents and stakeholders.
	» Share best practices and expertise in niche subjects (e.g., BTEC, Engineering) across schools to provide diverse learning opportunities for students.
	» Develop a cluster design model for specialist teaching, emphasizing succession planning and skill development.
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WGP Leading World Class

EXCELLENCE PLAN

2026-2027 | Transform and Sustain

	» Increase the utilization of school bus services to improve accessibility and convenience for families.
	» Increase number of Outstanding parameters in SPEA inspection
	» Strengthen and expand school leadership due to increased student numbers
	» Develop a more structured and standardized operational model across the school for enhanced efficoienvy and consistency
	» Continue to motivate and inspire by achieving ‘Outstanding’ judgements for all aspects relating to children services of external inspections schools for enhanced 

efficiency and consistency.
	» Establish a unified approach to exam board offerings to ensure consistency and efficiency.

	» Enhance inclusion provisions to ensure equitable support and opportunities for all students.
	» Strengthen the Arabic and Islamic program to improve student outcomes and engagement with the language.
	» Grow leadership talent internally, providing clear pathways from Early Career Teachers (ECT) to principal-level roles to retain and nurture future
	» leaders.
	» Create regional and national satellite schools and hubs to enhance accessibility and collaboration.

	» Establish a unified curriculum model, eliminating multi-curriculum approaches to ensure consistency and clarity in educational delivery.
	» Implement a cross-curricular model for Key Stages 4 and 5 to enhance interdisciplinary learning.
	» Establish a cluster-wide special school to serve diverse needs and provide specialized services.

	» Strengthen Corporate Social Responsibility (CSR) initiatives to foster community engagement and support.
	» Promote cross-school collaboration by sharing learning, resources, and staffing, including linked services, to improve outcomes across the network.
	» Strengthen English Language Learner (ELL) programs through initiatives such as the Flash Academy platform.
	» Provide bespoke training and succession planning programs through the cluster special school, ensuring a pipeline of skilled professionals.


