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Unit 2: People in 
business 

Key Topic 1: How businesses are organized and managed, and 
the methods of recruitment, selection and training of 
employees. 

a) I can identify and explain the main stages of recruitment and 
understand the difference between internal and external 
recruitment.  

b) I can identify and explain the benefits and limitations of part-
time and full-time workers.  

c) I can understand the importance of training to a business and 
employees.  

d) I can understand the benefits and limitations of induction 
training, on-the-job and off-the-job training.  

e) I can explain the difference between dismissal and 
redundancy.  

f) I can identify and explain situations when downsizing may be 
necessary.   

g) I can identify factors and be able to explain and justify which 
workers should be recruited/made redundant in given 
circumstances.  

 
Key Topic 2: The importance and methods of effective internal 
and external communication. 

a) I can explain the main types of legal control relating to 
employment issues and understand their impact on 
employers and employees.  

b) I can understand why effective communication is important 
and the methods used to achieve it.   

Formative assessment to take place 4 times 
per term. Feedback will be given to help 
students to improve and progress in the topic 
area. Grades will not be given at this time. 
 
 
Examples of Formative Assessment to be 
used this term: 
Class Assignments  
Past Paper based projects 
Quizzes 
Presentations  
 
Summative assessment at end of units 
studied. Minimum of 2 summative end of unit 
assessments per term.  
Students will receive a percentage for this 
assessment.  
End of unit major tests – Written/online 
Test will be based on Structured questions 
following CIE criteria for Paper 3. 
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Unit 3: 
Marketing    

Key Topic 1: The role of marketing, the distinctions between 
niche and mass markets and the techniques of market 
segmentation.   



a) I can understand the role of marketing and why it is 
important for businesses to satisfy the needs of both existing 
and new customers.  

b) I can identify and explain the benefits and limitations of each 
approach to marketing   

c) I can identify how and why market segmentation is 
undertaken and select and justify an appropriate method of 
segmentation in given circumstances. 

 
Key Topic 2: The methods and importance of market research 
are covered. 

a) I can understand the need for market research and the 
methods used.  

b) I can present and use market research results.  
 
Key Topic 3: The central role of the marketing mix 

a) I can identify and explain the costs and benefits of 
developing new products.  

b) I can explain the concept of brand image and its impact on 
sales and customer loyalty.  

c) I can identify and explain the role of packaging.  
d) I can draw and interpret a product life cycle diagram, identify, 

and explain the main stages of the product life cycle, 
including extension strategies; and explain how stages of the 
product life cycle can influence marketing decisions.  

e) I can explain how the internet and social networks are used 
for promotion.  

 

 
 

 


